),

Entrepreneurial and Institutional
Partnership (EIP) Program — ICA Track

www.batoi.com/partners/eip

Meticulously crafted to meet the dynamic needs of
Incubation Centers and Accelerators

BAT6I
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The EIP Program: A Brief Overview

Foster innovation and skill development
through strategic partnerships

Incubation Centers and
Accelerators (ICA)

Educational Institutions
(EI)

sl “\ \&/,

(720 </> o Q

¢ = e
Innovation Circle Academy  Developer Community
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EIP-ICA: Accelerating Startup Success

In the fast-paced world of technology startups, the journey from concept to market-ready product is fraught with
challenges. The EIP-ICA Track answers these challenges, providing the tools, mentorship, and support needed to
navigate this journey confidently and quickly.

!
FANY
Target Audience Accelerators:
Programs designed to boost startups
through mentorship, education, and

investment, often culminating in a public
pitch event or demo day.

4 N

Incubation Centers:
Entities that nurture early-stage
startups by providing workspace,
mentorship, and access to
networks and funding.

These institutions are the crucibles of innovation, where ideas are refined and fledgling businesses take flight. They are
an integral part of the startup ecosystem, and our EIP-ICA Track is designed to empower them.

(© Batoi - www.batoi.com | 3 BAT‘I(@
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EIP-ICA: Accelerating Startup Success

@ Core Objective:

e The cornerstone of the EIP-ICA Track is to accelerate product development cycles significantly. We aim to provide startups with
the means to transform their ideas into market-ready solutions rapidly.

e  We also focus on reducing go-to-market time. In the competitive landscape of technology startups, speed is of the essence. Our
resources and expertise are geared towards helping startups make their debut and do so with a significant market advantage.

Events and Networking:

Developer Licenses: Facilitate access to
Training and Grant RAD Developer webinars, workshops, and
Customizable Modules: Consulting Support: Ilcen§es under a discounted event passes to
Exclusive Technologies Offer modular solutions Deliver 10 hours of special plan to foster enhance knowledge and
Access: Provide startups tailored to the free expert training innovation and networking opportunities.
with cutting-edge tools development stage and and consulting product development.

and technologies through needs of each startup. annually.

the Batoi RAD Platform. ‘%

Sy —
(© Batoi - www.batoi.com | 4 BAT‘I®
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Exclusive Technologies Access

e  Atthe heart of the EIP-ICA Track is the Batoi RAD (Rapid Application Development) Platform, a state-of-the-art suite of tools
designed to streamline and accelerate the application development process.

e The platform encompasses a range of functionalities, including a user-friendly drag-and-drop interface, pre-built modules,
and automated testing features. This enables startups to focus more on innovation and less on repetitive coding tasks.

Benefits of Early Access to Emerging Technologies r

>~ RAD Admin Home

@ Developer Dashboard

Competitive Edge: Startups afﬂ“ated Wlth our E”:)_lCA Track gain ear|y & ‘Tiicroserdice: ime. You have three tabs here: Access Log, Eror Log and SQL Log. Click on the tabs to view the Iod
access to emerging technologies and updates in the Batoi RAD
Platform, giving them a head start over competitors.

E Content
Enhanced Productivity: With access to our RAD Platform, startups can £ asllesin Doty
significantly reduce their development timelines, enabling them to & Userand Fole
iterate faster and respond more effectively to market feedback. o

@ Access Log

@ Error Log

Cost Efficiency: The reduction in development time and the increased
productivity result in substantial cost savings, a critical factor for
startups working with limited resources.

& saLlog

@ Config Parameters

Future-Ready: By leveraging the latest technologies, startups ensure
that their products are market-ready and future-proof, capable of
evolving as technological paradigms shift.

©000
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Tailored Solutions for Every Stage

Modular Approach to the RAD Platform

. Recognizing that startups have varying needs at different stages of their growth, the Batoi RAD Platform is built on an
eponymous modular framework.

. This approach allows startups to select and integrate only the components essential for their current development phase,
ensuring a lean and efficient development process without any feature bloat.

U
Idea Stage: Startups in the conceptual
phase can leverage foundational
modules like prototyping tools, and Scale-Up Stage: For startups ready to
minimal viable product (MVP) features to scale, the platform offers modules for
quickly bring their ideas to life. scaling infrastructure, advanced
L security features, and integration
Customization capabilities with other enterprise
Options for Startups 0 systems.
at Different Stages @ Continuous Support: As
\ @ startups evolve, they can
customize and adapt the
Development Stage: As startups progress to platform to meet their
active development, they can integrate changing needs.

advanced modules such as data analytics, Al
capabilities, and comprehensive testing suites to

© Batoi - www.batoi.com | 6 enhance and refine their products. BAT¢I®
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Training and Consulting Support

Comprehensive Support System

We understand that navigating the complexities of application development can be challenging. That's why the EIP-ICA
Track includes 10 hours of free training and consulting annually, providing startups with the expert guidance they need to
succeed.

Development Consulting: Startups can
leverage our expertise to troubleshoot
development challenges, optimize their
platform use, and implement best
practices in software development.

Growth Strategies: Our consulting support
extends beyond the technical, encompassing
advice on scaling operations, market
penetration strategies, and leveraging
technology for competitive advantage.

Continuous Learning: As part of our
commitment to constant improvement,
we provide access to ongoing training
sessions and webinars to keep startups
updated on the latest technological

advancements and methodologies.

Onboarding Training: To ensure a
smooth start, we offer onboarding
training sessions that help startups get
acquainted with the Batoi RAD Platform
and understand its features and
capabilities.

o

Types of Support Provided

(© Batoi - www.batoi.com | 7 BAT¢I®
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Developer Licenses

Empowering Innovation with RAD Developer Licenses

As part of our commitment to fostering innovation and growth, we provide startups in the EIP-ICA Track with RAD Developer
licenses. This empowers them to harness the Batoi RAD Platform's capabilities fully, turning creative ideas into tangible
solutions.

Collaborative Development: By Rapid Prototyping: The licenses
distributing licenses among their ® enable startups to prototype and
development teams, startups can iterate on their ideas quickly, validating
ensure a cohesive and collaborative concepts and refining their offerings

environment, promoting efficiency and . before full-scale development.
innovation. Potential Use

Cases for
Startups

Scalable Solutions: As startups grow, Educational and Training Purposes:

the licenses facilitate the scaling of Startups can also use these licenses

their development efforts, supporting for internal training, helping their

an increasing number of projects and ® teams stay adept and up-to-date with
developers without the constraint of the latest features and capabilities of

limited resources. the Batoi RAD Platform.

(© Batoi - www.batoi.com | 8 BAT¢I®
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Events and Networking

Connect, Learn, and Grow - Engage with a Vibrant Tech Community

Batoi provides an ecosystem rich with opportunities for learning and networking. Our calendar is packed with webinars,
workshops, and events designed to connect startups with industry leaders, experts, and peers.

Networking Opportunities: The Batoi ecosystem is a melting pot of talent, ideas, and ambition.
We facilitate connections leading to partnerships, mentorships, and even friendships. Our
events are designed to break the ice and foster community among all participants.

Webinars and Workshops: Regular webinars and workshops offer deep insights into emerging
technologies, best practices in development, and market trends. These sessions are not just about
learning; they're interactive platforms for discussion, questions, and real-time problem-solving.

Exclusive Event Passes: Startups in the EIP-ICA Track receive highly discounted passes to our live events.
These gatherings are invaluable for networking, sharing experiences, and sparking collaborations. Being
there makes a difference, whether it's a conference, seminar, or tech meetup.

Sa
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Joining the EIP-ICA Track

Your Journey to Accelerating Success

Embarking on the EIP-ICA Track is a straightforward process designed to seamlessly integrate your startup into our
ecosystem. Here's how you can get started:

Inquiry Submission: Contact us through our dedicated
) Step 1 EIP-ICA portal or the contact information below. Share details
about your startup, its mission, and why you want to join the

Initial Consultation: Our EIP team will connect with you for EIP-ICA Track.

an initial consultation to understand your needs better and Step 2 :3‘
answer any questions you might have about the program.

Application: If the EIP-ICA Track aligns with your goals, you'll
ﬁ Step 3 be invited to complete a formal application detailing your
startup's objectives, current challenges, and how you

Approval and Onboarding: Upon review and acceptance, envision leveraging the Batoi ecosystem.

we'll guide you through the onboarding process, ensuring
you have access to all the resources, licenses, and Step 4 go

support included in the EIP-ICA Track.
Engage and Thrive: Dive into the Batoi ecosystem,

participate in events, collaborate with peers, and utilize the
RAD Platform to its fullest to innovate and grow your
startup.

(© Batoi - www.batoi.com | 10 BAT6I®
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Next Steps

For more information or to discuss potential partnerships,

. Stay connected with us through our social
please contact us at batoi.com/about/contact Y 9
media channels.

linkedin.com/company/batoi

x.com/batoisystems

facebook.com/batoisystems

instagram.com/batoiinc

batoi.quora.com

mastodon.social/@batoisystems

youtube.com/batoisystems

VODERKRA
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