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Abstract
Subject area
Knowledge management strategy.

Study level/applicability
Small and medium organizations providing technology solutions.

Case overview
This case presents the developments in BATOI, as it intends to
proliferate its services and o�erings. BATOI o�ers an enterprise-
class cloud computing platform along with a set of software
applications, a business social network and di�erent online
information and service portals catering to large audience at the
global level. The organization focuses on customer satisfaction as
an integral part of the value chain. The case presents the knowledge
management (KM) initiatives that were introduced in BATOI as a
part of the organization's strategy for growth and acquiring new
customers. Based on the business goals of BATOI, the KM-related
goals were identi�ed as part of designing the KM strategy.
Designing of the KM strategy further assisted BATOI to retain
competent employees, and along the way, addressed the major
concern of attrition that plagues many established organizations. To
conclude, some of the future concerns of BATOI are indicated at the
end of the case. The analysis of the case takes into account the KM
challenges faced by BATOI and the necessary steps in successfully
implementing a KM strategy in an organization.

Expected learning outcomes
The objective of this teaching case is as follows: to understand how
KM is central to an organization's growth strategy; to appreciate the
importance of KM in technology-intensive organizations; to

Related articles
Retaining competitive advantage
in commodities
Sanjay Mohapatra et al., Emerald
Emerging Markets Case Studies,
2017

Meru Cabs: past perfect and
future tense
Sridhar Vaithianathan et al.,
Emerald Emerging Markets Case
Studies, 2013

Managing natural gas business: a
case of Bharat Natural Gas
Company Limited
Sanjay Kumar Kar et al., Emerald
Emerging Markets Case Studies,
2012

Research on key technologies of
ERP system for mass
customization furniture
production
XIONG Xianqing1; 2; YUAN
Yingying2; NIU Yiting2; ZHANG
Liangting2, Journal of Forestry
Engineering, 2019

Ocimum, Refocusing on Pharma
Services, to Discontinue Catalog
OciChips
GenomeWeb, 2010

Cancer Treatment-Induced
Cardiomyopathy Linked to Rare
Variants
Precision Oncology News, 2019

Knowledge management practices of
an IT company
Sanjay Mohapatra , Rahul Thakurta 

Emerald Emerging Markets Case Studies
: 2045-0621

Publication date: 14 July 2014 
ISSN
(International
Standard
Serial
Number.)

Welcome Guest user

Advanced search

Home / Case Collection / Knowledge management practices of an IT company

Enter your search terms here 

Support & Feedback 

https://www.emerald.com/insight/content/doi/10.1108/EEMCS-06-2016-0111/full/html?utm_source=TrendMD&utm_medium=cpc&utm_campaign=Emerald_Emerging_Markets_Case_Studies_TrendMD_0&WT.mc_id=Emerald_TrendMD_0
https://www.emerald.com/insight/content/doi/10.1108/EEMCS-08-2012-0150/full/html?utm_source=TrendMD&utm_medium=cpc&utm_campaign=Emerald_Emerging_Markets_Case_Studies_TrendMD_0&WT.mc_id=Emerald_TrendMD_0
https://www.emerald.com/insight/content/doi/10.1108/20450621211214450/full/html?utm_source=TrendMD&utm_medium=cpc&utm_campaign=Emerald_Emerging_Markets_Case_Studies_TrendMD_0&WT.mc_id=Emerald_TrendMD_0
http://lkkf.njfu.edu.cn/en/oa/darticle.aspx?id=201904024&utm_source=TrendMD&utm_medium=cpc&utm_campaign=Journal_of_Forestry_Engineering_TrendMD_1
https://www.genomeweb.com/arrays/ocimum-refocusing-pharma-services-discontinue-catalog-ocichips?utm_source=TrendMD&utm_medium=TrendMD&utm_campaign=1&trendmd-shared=1
https://www.precisiononcologynews.com/cancer/cancer-treatment-induced-cardiomyopathy-linked-rare-variants?utm_campaign=TMD_PON&utm_medium=TrendMD&utm_source=TrendMD
https://www.emerald.com/insight/search?q=Sanjay%20Mohapatra
https://www.emerald.com/insight/search?q=Rahul%20Thakurta
https://www.emerald.com/insight/search?q=journal-id%3AEEMCS
javascript:;
https://www.emerald.com/insight/advanced-search
https://www.emerald.com/insight/
https://www.emerald.com/insight/search?q=journal-id:EEMCS
https://www.emerald.com/insight/content/doi/10.1108/EEMCS-07-2013-0130/full/html


8/13/2020 Knowledge management practices of an IT company | Emerald Insight

https://www.emerald.com/insight/content/doi/10.1108/EEMCS-07-2013-0130/full/html 2/2

      
© 2020 Emerald Publishing
Limited

Services
Authors

Editors

Librarians

Researchers

Reviewers

About
About Emerald

Working for Emerald

Contact us

Publication Sitemap

Policies and information
Privacy notice

Site policies

Modern Slavery Act

understand the process of deriving the KM goals from the over
arching business goals of an organization; and to comprehend the
challenges associated with implementing KM strategy for the �rst
time in an organization.

Supplementary materials
Teaching notes are available for educators only. Please contact your
library to gain login details or email: support@emeraldinsight.com
to request teaching notes.

Keywords

Small and medium enterprises  Knowledge management strategy

Social benefit  Stakeholders' benefits

Acknowledgements
Disclaimer. This case is written solely for educational purposes and
is not intended to represent successful or unsuccessful managerial
decision making. The author/s may have disguised names; �nancial
and other recognizable information to protect con�dentiality.

Citation
Mohapatra, S. and Thakurta, R. (2014), "Knowledge management
practices of an IT company", Emerald Emerging Markets Case
Studies, Vol. 4 No. 2. https://doi.org/10.1108/EEMCS-07-2013-0130
 Download as .RIS

Publisher: Emerald Group Publishing Limited
Copyright © 2014, Emerald Group Publishing Limited

Powered by

Please note you might not have access to this content

You may be able to access this content by login via Shibboleth, Open Athens or with your Emerald account.

Login 

If you think you should have access to this content, click the button to contact our support team.

Contact us 

Welcome Guest user

Advanced search

Home / Case Collection / Knowledge management practices of an IT company

Enter your search terms here 

Support & Feedback 

https://twitter.com/EmeraldGlobal
https://www.facebook.com/EmeraldPublishingImpact/
https://www.linkedin.com/company/emerald-group-publishing-limited
https://www.youtube.com/user/EmeraldPublishing67
https://www.emeraldgrouppublishing.com/services/authors?distinct_id=173a9c21f5afa-047b36a7fab469-3323765-100200-173a9c21f5b2a2
https://www.emeraldgrouppublishing.com/services/journal-editors?distinct_id=173a9c21f5afa-047b36a7fab469-3323765-100200-173a9c21f5b2a2
https://www.emeraldgrouppublishing.com/services/librarians?distinct_id=173a9c21f5afa-047b36a7fab469-3323765-100200-173a9c21f5b2a2
https://www.emeraldgrouppublishing.com/services/researchers?distinct_id=173a9c21f5afa-047b36a7fab469-3323765-100200-173a9c21f5b2a2
https://www.emeraldgrouppublishing.com/services/reviewers?distinct_id=173a9c21f5afa-047b36a7fab469-3323765-100200-173a9c21f5b2a2
https://www.emeraldgrouppublishing.com/about/?distinct_id=173a9c21f5afa-047b36a7fab469-3323765-100200-173a9c21f5b2a2
https://careers.emeraldpublishing.com/
https://www.emeraldgrouppublishing.com/about/contact-us?distinct_id=173a9c21f5afa-047b36a7fab469-3323765-100200-173a9c21f5b2a2
https://www.emerald.com/insight/sitemap/publications
https://www.emerald.com/insight/site-policies
https://www.emerald.com/insight/site-policies
https://www.emeraldgrouppublishing.com/about/policies-and-information/modern-slavery-act?distinct_id=173a9c21f5afa-047b36a7fab469-3323765-100200-173a9c21f5b2a2
https://www.emerald.com/insight/content/doi/10.1108/EEMCS-07-2013-0130/full/html
https://www.emerald.com/insight/search?q=Small+and+medium+enterprises
https://www.emerald.com/insight/search?q=Knowledge+management+strategy
https://www.emerald.com/insight/search?q=Social+benefit
https://www.emerald.com/insight/search?q=Stakeholders%27+benefits
https://www.emerald.com/insight/search?q=Sanjay%20Mohapatra
https://www.emerald.com/insight/search?q=Rahul%20Thakurta
https://www.emerald.com/insight/search?q=journal-id%3AEEMCS
https://doi.org/10.1108/EEMCS-07-2013-0130
https://www.emerald.com/insight/content/doi/10.1108/EEMCS-07-2013-0130/full/ris
https://www.trendmd.com/how-it-works-readers
https://www.emerald.com/insight/login?referrer=
https://emeraldpublishinggroup.freshdesk.com/support/home
https://www.emerald.com/insight/advanced-search
https://www.emerald.com/insight/
https://www.emerald.com/insight/search?q=journal-id:EEMCS
https://www.emerald.com/insight/content/doi/10.1108/EEMCS-07-2013-0130/full/html

